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Weare Parks and Recreation Commission

SEPTEMBER 14, 2004
Present: Chuck Metcalf, John Nikias, Jim Blouin, Allyson Gourley
Meeting convened at 7:39pm.
Chuck Metcalf started the meeting by presenting a brief review of the budget. He told the
Commission that PARC is spending $400. per month on waste pick-up at the athletic fields
and Chase Park. He also mentioned that the Commission would not be able to subsidize seniors
costs for the Yoga Program after September.

1. Public Comment

An anonymous individual offered to purchase 40 tickets for the Fisher Cats game scheduled for
September 18.

Gene Proper, representing the Horace Lake Landowner’s Association, requested that PARC
copy him on issues discussed involving Horace Lake.

Gene thanked PARC for allowing boats to use the boat launch at no cost, for the “Boat
Parade”.

Gene requested that the boat launch be opened for some additional days, and said that he
already had volunteers who have offered to supervise the boat launch for the following days:
Sept. 25 ( 10:00 -5:00 ) Gene Proper
Sept. 26 (10:00 - 5:00) Jim Spring
Oct, 2 (10:00 -5:00) Rob Moore

2. Carol’s Resignation

We agreed that this matter should be discussed at our next meeting so that Carol’s
contributions can be recognized on air.

3. Boy Scout Project at Bolton Fields
Chuck told the Commission that the dugout project at Bolton Fields is 95% completed.
4. Review of Minutes

The Commission forgot to review minutes; this matter will be moved to our next meeting.



5. Director’s Report

a. Erosion Control at Chase Park - Chuck suggested that Allyson Gourley meet with
Carl Knap at Chase Park to discuss the cost of materials that will be needed to conduct
the shoreline restoration project.
b. Summer Concerts - Jim said the summer concerts were a big success.
c. Hot Dog Ladies - Jim mentioned that a payment was still due.
d. Swim Line - Sunday 19 at 10:00 am was set for Commission volunteers to
remove the swim line and put the picnic tables away for the season.
e. Chase Park Fall Schedule - Sept. 17
Oct. 10 (Fishing Derby)
Oct. 17
f. Senior Citizen Activities - Jim said that two lunches are planned, and Yoga will
continue for the next two months.
g. Halloween Party - Jim said the Halloween Party may not happen this year,
unless some volunteers are found.
h. Skating Rink - Will not be erected unless volunteers step forward.
i. Other - Chuck mentioned that budget forms need to be completed outlining what
funds will be used, and how. Chuck also asked Jim to post the positions for Head and
Assistant Gate keepers at Chase Park for next summer.

Meeting adjourned at 9:30pm.



